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Letter from President

Proposed Bylaw Changes

Dear TCCA Members,

  It is hard to believe Summer is
already here and the 2022
Annual Conference is just around
the corner. The Conference
Planning Committee is hard at
work to ensure our 50th Golden
Jubilee will be something to
remember. 
  I want to take this opportunity
to tell you about some changes I
believe will help strengthen our
Association and allow members
to be more active at the local
level. Before I begin, I want to
assure you that we are not
rushing this process. All of the
proposed changes will be on the
ballot in 2023 for a vote.
 In November 2021, an ad hoc
committee was formed to
research and suggest ways we
can improve service to our
membership. After speaking with
the Chapter Presidents at the
post-conference meeting, we
realized the burden Chapter
Presidents are under. Chapters
are having a hard time keeping
Board members, which is the
reason the Panhandle and West
Texas Chapters have become
inactive. They are not alone,
some Chapter Presidents are
struggling to schedule meetings
because no one is attending,
even with the virtual option.
 

 It seems that we have
inadvertently caused problems
by some of the policies we have
in place. One of the topics we
discussed was the financial
aspect of Chapter funds. The
responsibility of maintaining
those funds and preparing for
the annual audit are
cumbersome and time
consuming.
           Years ago, it was decided
that the Chapters would be setup
to “mirror” the State level. It
sounds good in theory, but I
believe we have gotten to a point
that it has become burdensome
for our Chapters. 
        The ad hoc committee has
been meeting monthly since
December 2021 and have had
great discussions about
proposed changes. The first task I
asked them to tackle was re-
drawing the boundary lines of
Chapters. The committee
brought a couple of proposals to
the Board at our Mid-Year
meeting, after a LOT of
discussion, we think leaving the
boundaries as they are now
makes the most sense. 
I will now outline some of the
proposed changes, keep in mind
we are in the early stages of this
process and nothing will be done
without our members having an
opportunity to cast their vote.

1.    Chapters would become Regions (1-7)
2.    Chapter Boards would be dissolved
3.    Regions would be represented by a
Regional Director
4.    Regions would have a Regional
Education Representative
5.    Chapter Financials would be managed
by the State Treasurer/ Assistant
Treasurer by having their accounts under
TCCA's Chase Bank Account Profile (4
Chapters have already elected this
option.)
6.    Funds would be distributed annually
to Regions for meetings or social events
(Holiday parties, membership drives, etc)
7.    The TCCA Education Committee
would host regional trainings throughout
the year. The idea is to develop a training
session that TCCA could bring to each
region on an annual basis. 

 If these proposed changes were
implemented, the Regions would basically
be the “fun cousin” of TCCA. The State
Board would take on the day-to-day tasks
of the Association and the Regions would
throw parties and network all year long!
These changes would eliminate the need
for each Region to have a Vice-President,
Treasurer and Secretary.  Each Region
would still be represented and Regional
Directors would hold a seat on the TCCA
Board of Directors. 
        This is just a “hilltop” overview of what
changes have been discussed. This is
YOUR Association and we want YOUR
input. I would love to get emails from each
and every one of you – yes, I would like to
respond to over 1,000 emails if that is
what it takes to get your feedback. Please
feel free to contact me or any member of
the ad hoc committee with questions,
concerns, likes, dislikes – whatever you
want to share. 

Reorganization Ad Hoc Committee Members
 

Lisa Howard, Chair
Jeremy Leonard
Robin Shellard
Andrea Goff

Jennifer Dorsett
Tiffany Totah

 

 David Baker (South)
Courtney Broussard (Gulf)

Tracy Ventura (Central)
Leandra Quick (Freedom Trail)

Tavin Brady (North)
Sheila Seymore-Roach (West)
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Letter from President

I will keep you posted as
discussions continue. It is
important to note that the by-
laws would have to be
revamped. We plan to present a
completely new set of by-laws for
an up or down vote, there would
be too many changes to vote on
them in stages. Proposed by-
laws changes must be submitted
the TCCA Board at the 2023 Mid-
Year meeting in February. We
have plenty of time to work on
them before the ballot is sent out
in 2023. 
     Please see pages 16 through
31 to see the latest version of the
proposed bylaw changes. 

           I can’t wait to see you in
person at the 2022 Annual
Conference! 

 

One State, One Team, One Dream
TCCA Strong!

 
 

Landra
lsolansky@seguintexas.gov

210-885-2645 (cell)



Summer 2022 www.texascourtclerks.org

2022 TCCA
CONFERENCE

This class will focus on teaching us how to
safeguard our personal information and
protect our agencies from cyber-attacks.
This session qualifies for use of
technology or security funds.
The Exhibitor Expo will be showcased on
Monday afternoon, so you will have
several opportunities to network with our
amazing exhibitors. Our TCCA
Merchandise Committee will be in the
Expo Hall, make sure you stop by to see
the new merchandise. We plan to do
online sales again this year, so make sure
you watch for that announcement.

If you are unable to attend the
conference in person, the business
meeting, awards ceremony and Level III
pinning ceremony will be offered
virtually. Members can receive 2 hours of
continuing education for virtual
attendance.  We look forward to seeing
you in San Marcos! #TCCA50

 
One State, One Team, One Dream

TCCA Strong!

 

 This year we are celebrating 50 years as
an organization! The TCCA Golden Jubilee
Conference will be held November 6-9, at
the San Marcos Embassy Suites. This
year’s conference will be an amazing
event. We plan to highlight our Founding
Members and celebrate 50 years of
dignity, integrity and unity. 
   
We have an amazing educational line up
this year. Kent Julian will lead the
conference with his expertise in creating
“DREAM-to-DO” work cultures. He speaks
all over the country and focuses on the
multi-generational workforce. Kent will
also close out the conference with a high
energy and engaging session.
  
Hassan Bozorgnia will also be back by
popular demand (if you missed his
session last year you don’t want to miss it
again) the delegate reviews on his session
were off the chart!
   
Detective Robert Wiley, City of Texas City
and Task Force Officer at the United
States Secret Service, will present a class
on cyber security. 
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Hi all,
 My name is Michelle Smith.
I am writing you all to introduce
myself as your new TCCA
Director at Large Position 6. It is
truly an honor to be a part of this
organization. With accepting the
Director at Large position, I am
looking to expand and broaden
my horizons and opportunities in
the professional field of the
Municipal Court World. Accepting
the position is a major
accomplishment and
component for me to achieve
future endeavors. I am highly
motivated, always multitasking,
have OCD-like organizational
skills, always up for a new
challenge, and I am a fast
learner… I do believe I will bring a
young and fresh perspective to
this group. My wealth of
knowledge and experience will
be a great asset to the
association. I am also a member
of the TCCA Scribe publications
team since 2016, a TMCEC Prep
Session Facilitator as of 2019, and
part of the TMCEC Speakers
Bureau for the Houston Area.
A little more about myself I was
born and raised here in this very
diverse 4th largest city in 

 America and the largest city in
our own Lonestar State Houston.
I started my court career at 19
years old for the City of Houston
Municipal Court as a temporary
data entry clerk /quality
assurance clerk in April of 2005,
then I got hired permanently in
August 2005.
Our city went through a major
reclassification, and I got
transferred to the courtroom in
2007 where I started as a junior
clerk and then got promoted to a
senior clerk shortly after. I
remained in the courtroom until
the end of December 2015. It is in
the courtroom where I first got
introduced to both the TMCEC
and TCCA organizations.
In January of 2016, I was
promoted to my current position
as a Customer Service
Representative 3 in our Quality
Assurance Pre-Courts Section. I
now serve as a group team
leader since the end of 2020, and
I help lead a great team of 5 with
the support of my Supervisor
and Manager.
Being such a large municipal
court over the years I was able to
get cross-trained in many
different areas such as warrant
verification, 

Director At Large Introduction
 bonding, working on our many specialty
dockets (juvenile, homeless, jail, teen
court), affiants, scanning, cashier, parking,
mail room, public service booth, and as a
fill-in for the administrator for our 214
Judicial Office.
 I was able to pass both level 1 in 2010 and
level 2 in 2018 of the TMCEC certification
test all while working a full-time job, and
attending college classes part-time I got
my A.A. in 2016 and currently working on
my bachelor’s degree at the University of
Houston, and raising 2 children. I am
currently studying for level 3 which is no
easy task while still working through the
pandemic, dealing with my oldest
daughter heading to middle school, my
youngest son starting elementary school,
and now the adoption of a fur baby kitten
we named Apollo. I love to read even
though I don’t have much time these days,
I also like to write, I am almost finished
with a book I have been working on, and I
am hoping to get it published by the end
of this year. I also have an online boutique
store and I help manage a logistics
trucking service with some of my family
members. 

I look forward to meeting all of you someday ~Michelle
 

Please feel free to email me anytime at
michelle.smith@houstontx.gov or 7132474320 

mailto:michelle.smith@houstontx.gov
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Hello all! 

My name is Chrissy Dahse,
and I am currently your TCCA
Scholarship Chair. I  wanted to
take a few minutes to speak
about the amazing
opportunities afforded to us
through this organization.
Each year TEN association
level scholarships are
awarded to our annual
conference, as well as
numerous scholarships at the
chapter levels. We as an
association realize that many
courts have very restricted
budgets when it comes to
education and these
scholarships could afford you
that chance to attend. 

 While the deadlines have
already expired for this
year’s scholarships, I
wanted to plant the bug for
next year. What I do not
think many of you realize is
that every year some
scholarships go unused.
These are missed
opportunities!! Missed
chances to network and
grow with fellow court
clerks! These connections
will surprisingly turn out to
be some of your most
admired mentors and
lifelong friends. So please,
please, please take the
initiative to complete the
submission process next
year and join us at
conference!!

Conference Scholarship Corner 
So please, please,
please take the

initiative to
complete the
submission

process next year
and join us at
conference in

2023! 

Want to join us at conference this year? For more details, 
check out our conference page! 

 
https://texascourtclerks.org/2022conference



Chapter Corner 
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Accessibility mission prepares court
for pandemic-era success
By Sam Hankins, City of Victoria communications specialist
This article originally appeared in the May issue of Texas Town & City, published
by the Texas Municipal League.

During the spring of 2020, as a
mysterious new virus forced local
governments to shutter their
services, City of Victoria Municipal
Court Judge Vanessa Heinold was
sure of one thing: She didn’t want
the justice system to be another
source of stress for residents
burdened by COVID-19.

“During this situation, people have
lists of worries that they need to
prioritize, like shelter, security, food
and medicine,” Heinold said in an
April 2020 news release. “I don’t
want Municipal Court fines to be
another item on that list along with
life-and-death issues.”

The court’s history of
compassionate justice goes back to
well before the pandemic. As the
head of a local court that mostly
deals with traffic tickets and other
minor offenses, Heinold knows
firsthand that there are those who
can pay a ticket and be done with it
and those whose small mistakes
snowball into chronic struggles.
Generally, the difference boils
down to factors outside of a
person’s control: they can’t  pay the
fine, they can’t take the time to
come to court or they don’t have
the transportation to get there.

Since becoming Victoria’s Municipal
Court judge, Heinold has strived to
implement policies that improve
access to justice. 

One such policy was the addition
of open court dockets, which let
defendants come in and discuss
their options without having to
worry about being arrested.

 

“Previously, someone with
overdue payments would have
had to make a lump-sum
payment before seeing the
judge,” Heinold explained. “I
wanted to get away from that
pay-to-play system and help
people find solutions regardless
of their financial difficulties.”

This emphasis of resolution over
arrest was further solidified in
2018 when Victoria declined to
participate in the Texas Warrant
Roundup, a program that
involves seeking out and
arresting people with
outstanding warrants. Instead,
the court established Warrant
Resolution Month, scheduling
extra dockets to encourage
defendants to come to court.

That same year, the court began
scheduling dockets on the
weekends and after working
hours, creating an extra level of
accessibility for people with
demanding work obligations. But
what about those who have
trouble coming to the court in the
first place? 

Some defendants don’t have
access to reliable transportation,
and others don’t live in Victoria at
all; they might have received a
speeding ticket while passing
through, only to be summoned
to an in-person court appearance
hours away.

To solve this problem, court officials met
with the City’s IT department to discuss
the idea of hosting a virtual docket,
perhaps through videoconferencing. They
weighed multiple different platforms,
including Webex, GoToMeeting and
Microsoft Teams.

At last, the court found a platform that fit
all of their needs: a user-friendly interface,
robust call volume support and the ability
to host breakout sessions and chatrooms. 

So, in 2019, the court began making
preparations to host virtual dockets
through a little-known videoconferencing
platform known as Zoom.

E-court’s in session
When COVID-19 appeared in the Victoria
Crossroads region in March 2020, the
discussions about virtual dockets shifted
overnight from luxury to necessity.
“We hit the ground running,” said
Municipal Court Administrator Tiffany
Totah. “We already had the Zoom account
in the budget, and we’d been working
through how to use it. So when everything
started closing in March, we said, ‘Okay,
Zoom it is.’”
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The transition went as smoothly as
anyone could have wanted. On
Saturday, March 21, all City of
Victoria offices closed to the public.
The court hosted its first virtual
docket two days later.

It was a time when everyone was
struggling to conduct their day-to-
day affairs in a new way. To help
soften the learning curve, the court
reached out to the City’s
Communications & Public Affairs
department, which produced a
video tutorial that thoroughly
explained how to join an e-court
docket, chat with court staff and
navigate the breakout rooms to
speak with prosecutors.

As the twice-weekly virtual sessions
became the new normal, court
officials started getting feedback
that echoed public sentiment
about countless other newfangled
remote services: It wasn’t what
they were used to, but it was
actually better in some ways.

“For the first time, people could get
on their phones on their lunch
break and attend a docket without
having to take off work or drive
across town,” Heinold said. “We
knew that we were starting
something that would continue in
the future because of how
convenient it was.”

Other courts take notice
With courts across the nation
experiencing the same challenges,
the Victoria Municipal Court began
getting messages from other court
officials, asking: How do we do
what you’re doing?

 

Soon, Totah was hosting training
sessions for court officials in
Texas and out of state, outlining
best practices and sharing forms
and documentation used for the
e-court dockets. Eventually,
Victoria’s policies would serve as
a model for courts in many other
cities, including larger
communities like Fort Worth and
Sugar Land.

Totah’s leadership caught the
attention of the Texas Court
Clerks Association, which
honored her in October 2020
with the Distinguished Service
Award and in November 2021
with the even more prestigious
Extraordinary Achievement
Award.

Totah “has served as a role
model for all municipal courts
through the pandemic,”
according to the commendation
that was presented at the
Extraordinary Achievement
Award ceremony. “Her
innovation and leadership skills
were an inspiration.”

In 2021, the Victoria Municipal
Court brought its collaborative
innovation to the next level as a
member of the National Center
for State Courts’ Implementation
Lab initiative. The Victoria court
applied and was chosen to serve
in the Remote & Virtual Hearings
lab, meeting monthly with a small
group of court officials from
around the country to discuss
policies and procedures, what
works and what doesn’t. Now
that the program has ended, the
cohort’s findings are available to
courts everywhere looking to
fine-tune their own virtual
programs.

Innovation beyond the Zoom call
Other court functions had to shift to a
remote format during the pandemic as
well. Fortunately, just as with the new
types of dockets, the switch to accessibility
had already started.
“Our residents have been able to look up
their cases online since 2013,” Totah said.
“We’ve had some of our online services for
years, and we were already expanding
our use of text notifications as well. Some
of our citizens find it easier to access
services online or by phone, so we wanted
to make it more convenient for those
people.”
Court officials had been looking into other
services at residents’ request, and some of
those came to fruition during the
pandemic: the ability to resolve cases and
sign up for driver’s safety courses online,
the ability to make payments over the
phone, an online chatbox to help
residents connect with court clerks.

“One of the benefits of the chatbox is that
we can see what page of the website
residents are visiting when they message
us about a specific service,” Totah said.
“We’re planning to take that information
into account during our website redesign
this year.”
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TIn 2021, the court’s innovative
services received national
recognition by way of Tyler
Technologies’ Tyler Excellence
Award. The court’s use of Tyler
Technologies’ Incode software for
multiple remote services caused it
to be selected from about 1,000
Incode users nationwide. 

And the court introduced another
useful if low-tech innovation, too:
Residents can now drop off
payments and documents after
hours using the drop box at the
entrance to the court building.

“People used to try and slide their
payments between our doors, and
we would come in and find
envelopes lying on the ground,”
Totah said. “So we knew that was
something people wanted.”

Accessibility after COVID-19
Late in 2020, with some pandemic
restrictions being lifted, Heinold
scheduled an event she’d been
planning for a while: “Java with the
Judge,” a meet-and-greet over
coffee and muffins. A courtyard
location made for easy social
distancing, and the informal setup
provided an ideal opportunity for
residents to ask questions and
learn more about the Municipal
Court and about Heinold and
Totah.

“When people share a cup of
coffee, they find that they have a lot
of things in common,” Heinold said.

 

As pandemic-era practices fade,
some things have stayed the
same. Totah is still hosting
training courses to help other
court officials be the best they
can be. One of the topics she
taught this year was, fittingly,
“Access to Justice Beyond the
Courtroom Walls.”

As for the Zoom dockets, they’ve
permanently shifted to a hybrid
model. Now, whatever barrier
residents may be facing—
whether it’s a lack of
transportation or a lack of an
internet connection—they can
come to court in whatever
format suits them best.

All in all, the return to in-person
interactions hasn’t changed the
court’s goal of improving
accessibility; it’s simply given
officials more tools to meet that
goal. On April 4, the court hosted
its first-ever “outreach docket” at
the local Salvation Army shelter.
Traditional hearings and virtual
dockets are equally out of reach
for Victoria’s most vulnerable
residents, so Heinold has
resolved to go where she’s
needed, armed with a laptop,
and help residents get back on
the right path in whatever way
she can.

 
After all, her mission

of improving access to
justice wasn’t derailed
by the pandemic, and
it’s not going to stop

anytime soon.
 
 
 
 
 
 
 
 

Judge Vanessa Heinold,
Presiding Judge of the City

of Victoria
 

Tiffany Totah, the Municipal Court
Administrator for the City of Victoria, serves on

the Texas Court Clerks Association as the
South Chapter President. For more
information, you may contact her at

ttotah@victoriatx.gov or visit
www.victoriatx.gov/municipalcourt

 




































